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The Leadership Campfires s

@CollectiveScot

A Global Space to Explore Collaborative & Collective Leadership

NZST Wednesday, 1September 2021 - Thursday, 2 September 2021

Auckland ' x #

19:00 The Sanctuary The Sanctuary
Practices for self-reflection and mindfulness practice Practices for self-reflection and mindfulness practice

19:30 The Collaboration Cafe The Collaboration Cafe
What's happening at the festival and opportunities to connect What's happening at the festival and opportunities to connect

20:30 Campfire 1 Campfire 2 Campfire 1
The conversational role of the individual What can we learn from communities & Practicing change together - how do
in powering collective leadership can we support community learning? we know we are doing good work?

22:00 Campfire 3 Campfire 4 Campfire 2
Experiences of collective leadership & Using your brain to collaborate Leadership as if people were human
development in non-Western culture

23:30 The Collaboration Cafe The Collaboration Cafe
Reflect, Pause, Share - Opportunities to cross-pollinate Reflect, Pause, Share - Opportunities to cross-pollinate

00:30 Campfire5 Campfire 3 Campfire 4
What dialogic interaction is necessary How can we see starring as a Young systems changers - How do we
to emerge collective leadership? collaborative endeavour? break the mould?

02:00 Campfire 6 Campfire 7 Campfire 5 Campfire 6
Leadership, technology and precarious Place-based system leadership: Police & The craft of leadership Toasting Marshmallows - Avoiding a
work Local Government Work in Scotland burnt bottom

.ﬁ- s
03:30 Campfire 8 Campfire 9 Campfire 7 Campfire 8
“Master(s) of this design”: Leader- How do we introduce and grow Leader- &8 Getting going with Collective Leader- The village works: melting, smelting
ship-as-Practice in theatrical production ship-as Practice in new regions? & ship and Leadership-as-Practice and reforming
- . i ;
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Campfire 10 Campfire 11 Campfire 9
Moral foundations of leadership theory ~".- Know thyself... the beginning of leader- Moral foundations of leadership the-

ship? ory

The Launch - The Finale
" What's going on during the festival? Join us and find out! ; Reflect on your festival highlights and what’s next!

07:30 The Sanctuary
Practices for self-reflection and mindfulness practice

o

Photo by Tomas Malik from Pexels

T

- . - —


https://collectiveleadershipscotland.com/the-leadership-campfires/

